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“We seek a deeper understanding of the places in
which we find ourselves, their associated risks and
how these risks can be faced.”
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As time passes and the world changes in front of our eyes, we have
become more and more aware of the need to take responsibility for
the care of our surroundings. Today we are facing a new threat, caused
by the COVID-19 pandemic, which is affecting not only the healthcare sector, but social, economic and environmental aspects, as well.
Despite the challenges that these situations present, we have seen a
surge in generosity, resilience and empathy.
For this reason, despite the difficulties we encounter, we are committed to meeting our responsibilities and carrying on with projects and
initiatives that we know contribute to the wellbeing of our planet and
the people around us. We aim to push ourselves to seek ways in which
we can have a positive effect on our surroundings.
2019 was a special year for the company. Ski Portillo, the first ski
center in South America, celebrated its 70th birthday. We are proud of
this milestone that has been made possible thanks to the work of our
collaborators over so many years.
Additionally, our hotels - Tierra Atacama, Tierra Chiloe and Tierra Patagonia – strengthened their operations in these unique Chilean destinations, maintaining the highest quality standards with our guests
and continuously improving work teams.
Thanks to this commitment over the years, today we present our first
Sustainability Report. We are taking this big step to share our practices more openly with you, to see how far we have come and to consider how we can continue to improve. We believe we have the great

responsibility of reducing our carbon footprint so that the coming
generations can also enjoy what the planet so freely offers us today.
Since the beginning, the mission of Tierra Hotels has been to offer an
exceptional, authentic experience to our guests. We seek to help them
connect intimately with the natural landscape that surrounds them.
Twelve years ago, when this adventure began, we were not as aware of
environmental needs as we are today. As the years have gone by, we
have learned how to run a sustainable operation, taken responsibility
for doing so and cared for our collaborators as if they were family.
These efforts have been recognized by National Geographic Unique
Lodges of the World. Being among this selection of lodges – the only
hotels in Chile with this distinction – makes us very proud and reassures us that we are on the right path.

highlighting the qualities that make them unique. We hope that this
strategy helps us organize our efforts and prioritize our goals, and
leads to the achievement of positive, sustainable results in the long
term.
I want to thank each of our collaborators for their commitment and
efforts, which are fundamental to the task we set before ourselves to
concretely and positively affect our environment. I hope that you can
become part of the new challenge detailed in this report: to unite resolve and dedicate our work to preserving the biodiversity and beauty
of Earth and its people.
Warm regards,

This report brings together the projects we have worked on over the
years, our daily actions, and our expectations and hopes for the future. Our Sustainability Strategy was updated based on these aspects
and today consists of three pillars: Zero Footprint, Community and
Biodiversity.
We have taken steps to reduce the creation of waste, to opt for more
earth-friendly products and to contribute to the growth of the communities which surround us. We will share all of this with you in this
report.
Each pillar contains a variety of projects and initiatives that aim to
develop specific objectives for each hotel and in each destination,

CEO of Ski Portillo
Executive Director of Tierra Hotels

“We are always looking for ways to have
a positive effect on our planet.”
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OUR
VISION
Ski Portillo has been running for many years, making our
company renowned for its high-quality service. We have
developed Tierra Hotels with the same passion and commitment, offering unique experiences and cherishing the
landscapes, cultures and ecosystems that surround us.
We are happy to work with our guests to create moments
that remain with them for a lifetime. We know that travel is
a special opportunity to get to know new places, landscapes and ways of life, which allows our worldviews to grow
and teaches us to walk in the shoes of others.

Who are we?

Mission
To offer authentic, memorable, high-quality trips, where luxury is
found in the simple, the natural and the intimate relationship between
a landscape and its people. To encourage sustainable development for
local people.

Vision
We seek to strengthen the unique identity of our hotel group, which
offers travelers the opportunity to discover Chile in an integrated way
– combining adventure and wellbeing with the highest quality service,
and leaving our guests with the desire to return.

Mission
We want our guests to have a memorable mountain experience where
they can enjoy skiing in a simple, relaxed way while delighting in the
company of their families.

Vision
We want our ski center to remain one of a kind in the world, a place for
skiers of all levels and mountain lovers to come together.

Values

Values

Harmony
Adventure
Commitment
Nature
Passion

Adventure
Commitment
Nature
Passion
Perseverance
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Businesses and Value Chain

Located in the municipality of San Pedro de Atacama, El Loa Province, Region of
Antofagasta.

Located on the main island of the Archipelago of Chiloe, in the Region of Los Lagos, on
Rilan Peninsula and next to Pullao Marsh.

The oldest ski center in South America, located two hours from Santiago in a natural
setting amidst the Andes Mountains.

Adjacent to Torres del Paine National Park, in Chilean Patagonia, Region of Magallanes.

Tierra Atacama

Ski Portillo

Tierra Chiloé

Tierra Patagonia

Our Vision | 14

Our Vision | 15

Acknowledgements| 16

Acknowledgements | 17

2019 Acknowledgements
We are proud to be recognized by our guests and the industry, which
awarded our high-quality service, the availability and friendliness of
our staff and the unique offerings of each hotel. Each award is a reflection of our daily work and the effort we make to keep growing.

Awards

It is also important to point out that we are part of a variety of international organizations that support our work and keep us connected
beyond our borders.

This outstanding travel magazine recognized Tierra Hotels as among the 50 best
resorts in South America.

Associations

This North American magazine awarded
Tierra Patagonia as the #1 Hotel Resort
in South America.

This specialty magazine included Tierra
Chiloe on its list of the Most Romantic
Spots to Travel in 2019.

Tierra Patagonia was distinguished by Travel + Leisure as the best resort in
South America and number 15 worldwide.
“We are very proud of this acknowledgment, which certainly inspires us to continue to
improve and offer the best experience to our guests”
Nicholas Russ - Manager of Tierra Patagonia

“We want to represent what responsible tourism
should be: a hotel destination that offers incredible
experiences to its visitors, but is also committed to the
conservation of its ecosystem. “
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SUSTAINABILITY
STRATEGY
The update of our Sustainability Strategy seeks to respond
efficiently to the new challenges and opportunities for our
company in the future. Our commitment to our workers, communities and the environment is what drives us to continue developing short, medium and long-term projects that result in a
positive impact on our surroundings. The sustainability of our
company is only possible if we maintain a responsible balance
among our operations, environmental surroundings, local communities and collaborators.

The new Sustainability Strategy considers these points to be the fundamental pillars that provide the framework for our actions: Zero Footprint, Community and Biodiversity. By way of these pillars, we aim to
develop projects and adopt measures that offer solutions to problems
of all sizes related to environmental impact, the preservation of cultural heritage and the conservation of biodiversity.
The first pillar, Zero Footprint, includes measures that have been implemented at each of our hotels for some time now and our efforts
to continue to minimize our impact on the environment. Some of the
measures that are now part of our daily operations have resulted in
very significant changes. Elimination of single-use plastics has been
one of the most recent actions along these lines. We have replaced
these products with other similar products made from environmentally friendly materials. This pillar includes our waste management and
recycling, hotel water and energy efficiency and the implementation of
excursions with a low environmental impact.

The second pillar is Community, which promotes projects that encourage
the development of local communities where we operate. Fundamental
to the identity of each place are the people and their culture (traditions,
cuisine and worldviews). We believe that travel is one way to really get
to know these places and connect with and share experiences with new
people while respecting and supporting these communities. This pillar
also encompasses the initiatives, associations and donations that support
causes with a deep social commitment. Some examples are Make-a-Wish
at Portillo and Smartrip at Tierra Hotels.
The third pillar, Biodiversity, includes the projects associated with the
wildlife and native plant life of the areas in which we operate. The first
of these seeks to protect the animals endemic to each destination, working to conserve the balance of their ecosystems and preventing human
presence from having a negative impact on wildlife. All the hotels– Atacama, Portillo, Chiloe and Patagonia- are located in unique habitats and
are home to hundreds of animal species, many of which are autochthonous to each region. For this reason, we commit deeply to their protection
through our “No Following” Policy and taking care of their habitat. For the
native vegetation protection program, we also work to conserve plant life
in the best conditions possible, avoiding pollution and safeguarding the
ecosystem.
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Zero Footprint
Because everything we do has an impact, we are responsible for
taking positive actions that maintain the natural balance of our
surroundings. Through our hotel operations, we try to reduce our
carbon footprint as much as possible. This attitude is present
throughout our business chain, because it is possible to optimize
our processes and operate more sustainably at every level.
Under the “Zero Footprint” framework pillar, we seek to further
reduce the evidence of our having passed through this world. We
do so by avoiding pollution, contamination and waste creation, in
addition to recycling materials that can be given a second life.
Some of the measures we have taken include opting for the use
of longer-lasting materials and eliminating single-use plastics.

ENERGY AND WATER EFFICIENCY

1. Sustainable Use of Energy

Responsibility for our operations starts at home. At each of our hotels,
we make efforts to be efficient in our consumption of resources, such as
water and electricity. The remote locations of our four hotels make us
particularly aware of the resources available at each one, where we try to
use no more than what is needed and to do so in an efficient way.

We work every day to make the best of the energy we have available and
to not use more than necessary. In a world where resources are more and
more scarce and demand continues to grow, we try to use clean, renewable energy that allows our operations to carry on without compromising
the natural balance of our surroundings and the planet.

Tierra Hotels feature sustainable architectural designs. Local construction
materials and methods are prioritized, so each hotel blends harmoniously with its destination and does not visually contaminate the landscape.
Another goal of this type of design is to optimize natural energy sources,
such as solar energy, in order to maintain inside temperatures and avoid
high electricity use.
In addition to the architecture, we try to incentivize the responsible use
of resources, inviting our collaborators and guests to reduce their water
consumption and avoid actions that require the excessive use of electricity.

Tierra Atacama is located in the middle of the driest desert in the world.
Days are clear and sunny 80% of the year, making the use of solar energy
a highly efficient solution. Tierra Atacama was the first hotel in South
America to produce its own solar power. The hotel has 588 solar panels
and a battery bank that meet the hotel’s energy needs for approximately
12 hours a day.
In the spa, we use solar radiation collection to heat the pool to 26°C.
Additionally, Tierra Atacama utilizes low intensity lights and heating and
air conditioning that are optimized by the use of ceiling fans in the guestrooms.

The temperatures in Chiloe can be quite low, making a good heating system very important. Our system works with two biomass pellet boilers
(one 100 KW, the other 150 KW) for the production of hot water for the
heating system and for personal use. The heating system has thermostats
and four inertial storage tanks to optimize its function.
Our boilers are highly efficient as they are high performance, low consumption. The boilers are turned off when the hotel temperature is above
23°C. When it goes down 2°C, they turn on again to maintain the temperature. This system receives maintainance every 2.5 years to keep it running
smoothly and efficiently.
Tierra Chiloe’s electricity is supplied by a local company through SAESA’s
regional distribution. Additionally, the hotel has a diesel generator, which
is used as a backup when blackouts occur.
Tierra Chiloe also has an architectural design that allows for cross ventilation to cool spaces down without electricity. The entire building is insulated and its thermo-panel windows have “Low-E” technology allowing
for the conservation of 66% of the heat that is normally lost through
windows.

The electricity in each guestroom is keycard activated, reducing total
energy consumption. And thanks to the hotel’s enveloped, parametric
design with large windows and light-colored walls and curtains, sunlight
illuminates the hallways, bathrooms and guestrooms.

Tierra Patagonia’s one-of-a-kind location is across from Sarmiento Lake
and outside of Torres del Paine National Park. This inspires our commitment to the protection of the environment and reducing our footprint as
much as possible.
In terms of electricity, the hotel has three diesel generators (two 150
KW and one 200 KW), which take turns to meet the hotel’s electricity
requirements.
From the beginning, it has been important to heat the hotel in an energy efficient way due to Patagonia’s climate. Today, the hotel’s heating
system is comprised of three, energy-efficient Blowtherm boilers, which
consume 350 KV each, and are turned on alternately. These boilers provide heating and hot water for the hotel and its facilities.

We also have three, 2,000-liter each, hot water storage tanks that make
warm water continuously available to our guests.
Our operation uses efficient machines, thermo-panel windows and low
light and heat settings in order to conserve resources. As part of our
continuous improvement, a gas boiler was installed in 2019 to meet the
requirements of the dishwashers.
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Renewable Energy
Tierra Atacama features its own hybrid solar plant that has a 156 KWp
capacity. The 588 photovoltaic panels, which cover 927 m2, also have five
inverters that turn solar energy into electricity. The system has high-efficiency, lithium-ion batteries and an intelligent energy management system that provides an uninterrupted supply. This allows Tierra Atacama to
reduce its carbon footprint, avoiding the emission of more than 240 tons
of CO2 a year and the combustion of almost 100,000 liters of fossil fuels
annually. To give you an idea, this is the equivalent of the emissions of 51
vehicles over the course of a year.

In 2019, sixteen solar panels with a battery bank were installed in the
staff residence of Tierra Patagonia. These inject clean energy into our
electricity matrix. This innovation is part of a pilot program that, if successful, will be replicated in the hotel’s facilities. “We are very happy with
this innovation that allows us to have cleaner electricity and continue
progressing with more sustainable actions,” said Nicholas Russ, Manager
of Tierra Patagonia.
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Sustainable Construction

2. Sustainable Use of Water
This project’s architecture was inspired by the island’s palafito tradition –
houses built on pillars along the ocean shore. Its geometric design allows
for the optimization of the use of natural energy thanks to prior study of
the property’s conditions. The outer cladding of classic larch tiles stands
up to the cold and the geometric construction of the rooms and roofs
creates steep angles that make water management and energy efficiency
easier.

Both hotels were designed to take the best possible advantage of the natural
resources from their surroundings. Floor-to-ceiling windows were installed
to let in the most sunlight possible to light the hotel’s common spaces and
guestrooms. In this way, artificial light is used in a complementary way,
optimizing its use and avoiding the unnecessary consumption of electricity.

Ampolletas o Bombillas LED

Water is a scare resource in Chile; this is particularly true right now because we are experiencing one of the worst droughts in a century. The
conservation of water not only helps the environment, it benefits humans.
Society should embrace its conservation. Our company has advanced quite a bit in this way, but there is still more to do. We want to meet today’s
challenges and this will require further efforts on our part.

100% of Tierra Atacama’s water is retrieved from our own well and is
treated by an inverse osmosis plant. Thereby, we have 50 m3 available
daily and do not affect the town of San Pedro de Atacama’s water supply.
100% of the guestroom faucets have flow aerators, which allow us to
reduce our consumption of water.
We use cutting-edge technology to maintain our pool water. With filtration
and cleaning techniques, we can prolong the use of 131 m3 of water before changing it. Additionally, the tanks in our restrooms are efficient with
a maximum flush of six liters.
Our laundry room contains front-loading, industrial washing machines for
16 kg loads of laundry with a water consumption of 160 liters per cycle
and a variety of wash-cycle options.
Tierra Atacama also has an Ecosystem grey water treatment plant, which
allows grey water to be reused for watering gardens without affecting the
town’s sewer system. We use a drip irrigation system that optimizes the
use of water.

The hotel’s water supply is gathered from the watershed into an initial
1,000-liter storage tank, then pumped into two main 15,000-liter tanks.
The water in the tanks is treated through a chlorination process to make it
drinkable and ready for consumption. 100% of the water needed is obtained in this way from the surface, providing the hotel with an independent
supply.

100% of the water at Tierra Patagonia is obtained from our well and is
treated by our water chlorination plant, offering us our own independent
supply.
Our restroom facilities contain dual-flush tanks and all guest room faucets feature flow aerators, reducing the hotel’s total water consumption
by 20%. During 2018, showerhead economizers were installed as well.

The low-consumption toilets are outfitted with fluxometers, which allow
for efficient flushes of less than four liters. The bathrooms and the kitchen faucets have flow aerators, allowing for more efficient use of water.

We use cutting-edge technology to maintain our pool water. Thereby, prolonging the use of 106 m3 of water before changing it.

The jacuzzi has a filter, recirculation and vacuuming system making it
unnecessary to empty it because refills are done by backwashing filters
and the process of evaporation. This prolongs the use of 3,500 liters of
water before changing it.

Our laundry room contains three front-loading, industrial washing machines for 18 to 23 kg loads of laundry with a water consumption of 191
liters per cycle. We use a variety of wash-cycle options as needed, always
prioritizing efficiency.

The laundry is done by machines at maximum loads, according to manufacturers, with efficient programs to reduce the number of daily washings.

We have eight collection sinks for rainwater flowing from our green spaces via drains. We also have an Ecosystem water treatment plant, which
allows us to reuse grey water for irrigation. Our irrigation system features
sprinklers and drip-irrigation devices that optimize water use.

We have a grey water treatment plant that allows us to reuse water to irrigate our gardens. Every three months, we clean out the Liquid Industrial
Waste drain and deposit this waste in an absorption well.
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E-waste recycling
Our first E-waste recycling pickup occurred in July of 2019 at our Santiago offices. At that time, we recycled:

Biodegradable Cleaning Products
The cleaning and laundry crew use only biodegradable, earth-friendly
products, such as those made by Diversey.

WASTE MANAGEMENT AND RECYCLING
We are aware that one of the best ways to reduce our impact on the earth
is to reduce our consumption, both of natural resources and of the products we use on a daily basis. In addition to the efforts we make in terms
of reducing consumption, we know that there is waste we cannot avoid
and that it is our responsibility to correctly manage it. By way of sound
recycling programs and waste management we can progress in terms of
reducing garbage.

Recycling at Ski Portillo began in August 2019. Large containers were installed to collect and separate materials (glass, cans, plastics and other
products) to be then retrieved and recycled by the company Sustenta.
More than 21 tons of glass, 93 kilograms of cans and 137 kilograms of
plastics (PET + PEAD).

1. Waste Recycling
Because most of the household waste generated by the hotel is recyclable, we have prioritized this action to give new life to the products and
materials we use on a daily basis.

Recycling of household waste

Tierra Atacama recycles cardboard, aluminum cans, glass and plastics,
which are retrieved by an industrial recycling company. This year we have
added a compactor to make waste collection more efficient, reducing the
number of retrievals and our carbon footprint.
1,060 kilograms of PET plastic, 195 kilograms of cans, 3,970 kilograms
of glass and 2,800 kilograms of cardboard.

Tierra Patagonia separates all waste to instill the habit in hotel workers.
Currently, cardboard and bottles are recycled. We are currently looking
for a good supplier with adequate traceability to recycle the materials
we separate.
Additionally, during 2019 we added 10 one-cubic-meter containers to
hold glass, plastic bottles, cans, bags, cardboard and general waste.

Thanks to this successful initiative, we widened the scope of this project.
In 2020, we will ask all of our hotels to do E-waste recycling. For this, they
will be asked to collect all electronic and electric waste and send them to
Santiago to be recycled by a certified, external company.

Recycling in Santiago
Tierra Chiloe collects and separates cardboard, aluminum cans, glass and
plastics. We are currently looking for a good supplier with adequate traceability to recycle the materials we separate.

Our offices in Santiago are also committed to the best possible waste management and we take responsibility for it. During 2019, our collaborators
in Santiago have recycled:
210 kilograms of paper and cardboard, 49 kilograms of glass, 23 kilograms of plastic, 15 kilograms of aluminum and 6 kilograms of tetra
pack.

Hazardous Waste

The retrieval of hazardous waste, which includes batteries, oil and tires,
happens one or two times a year, as needed. This is done by the company
Veolia, which also manages the retrieval of the hotel’s household waste.

Hazardous waste is retrieved, according to requirements, by the company
Vialimpia in coordination with the maintenance team. Furthermore, this
year we began the development of a collection center for hazardous waste in the staff residence area.
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2. Waste Reduction
In addition to our waste management, we have also done a thorough job
of coordinating our departments to reduce the production of garbage in
the first place. The following elements have been eliminated or modified
to reduce our consumption and carbon footprint.

Straws
We stopped using plastic straws at all of our hotels. Our new straws are
made from corn and paper, both of which are compostable.

Rechargeable Batteries
All of our Uma Spas exchanged single-use batteries for rechargeable
ones.

Food Wrappings
Since 2020, we have changed our Box Lunch sandwich wrappings from
plastic and aluminum foil to biodegradable, compostable moisture-resistant paper.

Paper Use
We make an effort to print the majority of our Tierra Hotels and Ski Portillo
brochures and other documents on recycled paper. Manufacturing recycled paper requires as much as five times less energy than manufacturing
virgin fiber paper, so we opt for Stone Paper, Cyclus Print and Curious
Matter (upcycled from potato skin waste).

Laundry Bags
Tierra Hotels features reusable soiled laundry bags, thereby preventing
the waste of single-use bags.

Guest room keycards changed from plastic to vegetable fiber
In 2020, we started the process of changing our keycards from plastic to
biodegradable, compostable vegetable fiber. Our cards contain 90% less
plastic than traditional ones and 80% biodegradable pulp-based materials.

Reusable Amenities
Our amenities are no longer single use. We now have reusable containers
that are refilled with products as needed. Additionally, our other amenities come in biodegradable cardboard with soy-ink print and our shower
cap is made from oxodegradable cornstarch.

Compost
According to the Food and Agriculture Organization of the United Nations (FAO), one third of the food produced
throughout the world becomes useless waste. To prevent this situation, we have implemented compost systems
at Tierra Hotels, which recover properties of organic elements to be used as natural fertilizer for our plants.

Orchard
We believe that it is important to make space to grow different foods that are eaten every day at the hotel. We
know the importance of consuming local products and it allows us to understand and take advantage of the
nutritional value of farm-fresh ingredients grown in a sustainable way.

The composter has been in use since the hotel opened. Each year we produce more compost to be used in our
gardens.

We built a “senses garden” on the way to the guestrooms with aromatic herbs such as mint, oregano, lavender
and rosemary, which are also used in our cuisine.
Moreover, the hotel has its own greenhouse for growing calendula, lettuce and 100 Chilean chañar trees that are
being planted progressively. We also grow corn, wheat, asparagus and alfalfa, among other crops.

Some waste is delivered to our neighbors to be used for pig feed and the rest is added to our two composters:
one next to the orchard and the other in the greenhouse.
On the hotel property there are two hectares that have been planted with 18 different crops including herbs,
fruits and vegetables. Of these, nine are native to the region, such as nalca, hazelnuts and rosehip. There are also
Chiloe potato and garlic crops, the island’s signature products.
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LOW IMPACT EXCURSIONS
At Tierra Hotels, we know that our sustainability efforts must extend beyond
the walls of our hotel and we must also take responsibility for our impact on
the environment when we head out on excursions. We must try to maintain
the ecological balance of the wonderful landscapes surrounding our hotels.

To help solve this problem, we have committed to eliminating single-use
plastics on all of our excursions. One of the most-used products in this
context is the plastic bottle, which has been replaced with reusable aluminum bottles that are filled using the Uma Water system by Tierra Hotels.

The guides at the three Tierra hotel locations are trained in the program
‘Leave No Trace’ to protect and take care of wilderness areas and minimize
our impact on the places we visit.

This system includes technology with three-stage filtration: sediment,
activated carbon and ceramic nanofiltration. This process guarantees that
the resulting water will be 100% pure and suitable for human consumption.
The filtration process is capable of keeping out viruses, bacteria, lead,
mercury, other metals and sediments. It also eliminates bad smells and
tastes, and retains the minerals beneficial to humans.
Nanoceramic filtration, developed and patented by NASA, is the most advanced on the market. This guarantees safe consumption for our guests
and staff.

1. Zero Plastic Bottles
Plastic makes up 80% of the pollution in the sea concentrated along
coasts and amidst reefs. According to the United Nations, it is believed
that more than 11.1 billion pieces of plastic garbage are found in the regions of Asia and the Pacific alone, and they expect this to increase to 15.7
billion by 2025. A person uses a plastic bag for an average of 12 minutes
before throwing it away, but this material takes more than 500 years to
decompose in landfills.

Thanks to this system, our water contains none of the toxins that water
acquires from contact with plastic bottles.

2. Cleaning of Beaches and Roads
Teams of hotel staff take turns cleaning beaches and roads on a regular
basis, collecting all types of garbage damaging to the environment and its
species. In addition to self-scheduled shifts in our hotels, shifts for corporative volunteer teams are being organized for 2020. On them, people
from every area of the hotel can participate in cleanups, becoming better
acquainted with the areas around the hotel and committing to their care.
One example of these cleanups is the work done at Tierra Chiloe, where
the staff help with maintaining the coastal border of our property. Staff
periodically cleanup area trash that might negatively impact the local
community and the biodiversity of the ecosystem around the hotel.
At Tierra Atacama, we clean the roads neighboring the hotel. It is easiest
to collect garbage following windy days and hotel workers show up to
volunteer for this job.

Our guests are given reusable aluminum bottle to take water on their excursions from our dispensers in the reception area. During 2019, we gave
away more than 9,000 canteens of this type to reduce plastic use.

In April 2019, Tierra Patagonia participated in the Fiesta de los caminos
(Road Party) and the Fiesta de la limpieza (Cleanup Party) - activities during which the Torres del Paine National Park access roads and trails are
cleaned up. More than 80 kg of trash were collected that year.

In line with this project, we eliminated all plastic bottles from our offices
in Santiago in November 2019 and replaced them with filtered water systems. Thanks to this action, we have reduced consumption by hundreds
of bottles a year.

Likewise, in October of the same year, the area around the staff residence
camp was cleared of trash. Tierra Patagonia’s entire management team
participated along with the camp’s maintenance team and manager.
Around 15 full bags of trash were collected during this activity.
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Lemuy Beach cleanup
and recovery project
In 2019, we started an ambitious project that brings together two of our
passions: beach cleanup and support of our local communities. In partnership with the foundation Parley for the Oceans (dedicated to cleaning
up beaches worldwide) and Smartrip (organizing tourism with a social
mission) we committed to support Orieta Caucamán, who lives in Detif on
the island of Lemuy.
Orieta collects the polyethylene fishing ropes that turn up on the shores of
her island. She thereby cleans the beaches and uses these plastic fibers
to weave beautiful baskets. The process of collection, cleaning and distribution of these fibers is long and painstaking, as is the process of weaving them. Because Orieta makes a huge contribution and is so creative
in giving new life to a discarded product, Tierra Chiloe decided to support
her. She now earns a salary for her cleanups and sells her basketwork at
the hotel gift shop.
We hope that our guests value the sensitivity, creativity and dedication of
her work and will take home a little piece of her history with each basket.
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3. Carbon Footprint
Since the founding of the hotels, we have been dedicated to practices,
methods and products that allow us to take care of our surroundings and
have a positive impact. Despite the great progress we have made along
these lines, we know that we can always go further.
Our commitment, summarized in the new Sustainability Strategy, is to
continue to reduce our impact and one of the most concrete ways to measure this is through our carbon footprint. We have some statistics that
inform us of where we are now, but one of our clear, short-term goals is to
measure our carbon footprint, hotel by hotel, in order to take actions that
help up reduce and offset it.
We know that such a footprint, in some ways, cannot be avoided, but we
can do everything in our power to compensate for that impact. By way of
many mechanisms and projects, we can integrate positive actions into our
operations and offset some of what we consume. We seek a symbiotic,
circular relationship where we return to the community and environment
some part of what we receive from them.

Reforesting Patagonia
We have planted more than 2,000 native Patagonian trees (lenga, ñirre and
coihue, among them) to offset our carbon footprint. These native trees can
capture around 600 tons of CO2 throughout their lifetimes, making their
reforestation one of the most important actions in the battle against climate change. This helps with the protection of the forests, ground soil
recovery, heritage conservation and the planet’s atmospheric balance.
This area has also been hard hit by forest fires, reducing the number of
native trees and, therefore, putting the natural habitats of Patagonia flora
and fauna in jeopardy. Through this project, and others we will begin in
the future, we seek to recover those forests and see area animals return
to their habitat, which had been destroyed by the fires.
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Community
We feel that sustainability includes not only the caretaking of our
natural surroundings, but also the development and protection of
our local communities. We are all part of a society made up of different groups with their own identities, cultures and worldviews.
Every company should have a close social relationship with those
living around it: its collaborators, the communities that are part
of its operation, the suppliers it works with and the country it is
located within.
By way of these many projects, contributions and measures, we
hope to contribute positively to issues of social justice in the
communities surrounding our operations and in society at large,
both in Chile and abroad.

SOCIAL COMMITMENT
The commitment to social issues that is naturally part of our work is
a value we want to expand upon by taking more actions to collaborate
with our immediate, nearby and surrounding communities in the best
ways possible. We know that our actions as a company have repercussions within and outside of our walls. We want to make real, positive
contributions to those around us.
At Tierra Hotels and Ski Portillo we feel we play an active role in the
professional development and wellbeing of our collaborators, opting
for measures that have a positive impact on their quality of life and
their work performance.

1. Our Workers
Tierra Hotels and Ski Portillo stand out for creating a family spirit
within the company. This has been built thanks to the company’s own
identity and a variety of actions we have taken over the years. Outstanding among them is the fact that work teams are horizontal and
trust is sufficient that whatever situation arises, workers have the
opportunity to make mistakes and learn from them. This allows us all
to keep growing.
The long-term commitment and stability offered by our company to
our employees reveals the values we represent. These values are reflected in the treatment, concern and good experience perceived by
each of our collaborators.

This is one of the reasons that more than 75% of workers return the following season to work at each hotel.
One example of this is our concern for our workers with different dietary
requirements, such as vegetarians and gluten intolerants, who are offered
special menus in our cafeterias. Likewise, we strive to make our staff
housing facilities as comfortable as possible.
We have also been advancing in terms of work flexibility. We believe that
this type of benefit allows us better support collaborators’ work-life balance. We do not discriminate on any basis, including gender, during the
entire recruitment and selection processes for new employees. We believe
that diversity is a value that promotes an open mind and enriches our
daily work.
We feel responsible for our collaborators from the time they enter the
company until they retire. We know that the retirement age is not always
the end of someone’s career nor the end of their desire to work. For this
reason, we are concerned about our older staff being able to continue
their careers and we feel a great commitment towards them.
In terms of professional development, we have a defined training program
that is adjusted to the needs of each hotel and each specialty. During
2019, we held training sessions on sustainability for all Tierra Hotel staff.
They delivered concrete, updated information about each hotel’s sustainability initiatives and let collaborators know the ways in which they can
contribute to this mission.

* Tierra Atacama is open year-round. The concept of “seasons” is not at
use in this hotel and therefore it is not included in this data.
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Interview of
Kineret Muñoz
Kineret Muñoz (35) has more than 15 years of experience in the
tourism industry, specifically at Torres del Paine National Park.
Before becoming part of the team at Tierra Patagonia, she worked
as a freelancer or worked for short periods at different companies,
taking advantage of the industry’s high turnover rate.
She joined the hotel in December 2011 before it opened its doors.
During her first season at the hotel, she was an excursions guide on
a team which included eight people at the time. During her second
season, on one of her free days, “Kine” – as her friends call her –
had a car accident and became paralyzed from the waist down.
“Since the day of my accident, I have felt supported by this company. They came to see me, brought my family from Santiago to
Punta Arenas and lodged them during the entire time. They visited
me, brought me gifts and made me feel part of the family,” she says.

The company helped her begin rehabilitation treatment, even taking on
some of the costs. Her work team from the hotel also raised funds to buy
her a wheelchair, the same one she uses today.
“I have felt valued professionally, because they accepted the fact that I
cannot walk and had faith in me to take on a new position as the Assistant Manager of Excursions,” she says. Thanks to her work, and support
from the excursions team and Tierra Patagonia’s management, the Guides School was created where those new to the team can be trained and
other projects can be implemented that seek to improve the experience
of guests.
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2. Cultural Offering

In order to familiarize our guests with local culture, the hotel frequently
hosts artistic presentations. Approximately once every ten days we present Andean music concerts, and three times a year, for the most important dates, we present dances with local instruments.
In 2010, Tierra Atacama also opened its doors to the community of San
Pedro for the Banff Mountain Film Festival which presents outstanding
films and documentaries featuring adventure, sports and mountain life.
This event occurs in the hotel’s bull corral under the stars with more than
250 in attendance.

Many of our excursions at Tierra Chiloe include the island’s patrimonial
churches. These were declared World Heritage Sites by UNESCO in 2000.
Built between the 18th and 20th centuries, their unique architecture and
design are the product of syncretism among the ideas of the Huilliches,
the Spanish and the evangelizing Jesuits.
Tierra excursions visit thirteen of the sixteen total patrimonial churches.
Their locations are:
• Rilan Peninsula (1 heritage church)
• Castro (2 heritage churches)
• Quinchao Island (2 heritage churches)
• Church Route (4 heritage churches)
• Chonchi – Lemuy Island (4 heritage churches)
• Mechuque (1 heritage church)
• Chelín and Quehui (1 heritage church)

Between September 2019 and January 2020, we made 145 visits to these
churches with 875 tourists who approached the churches, learned their
histories and came to understand the value of our cultural heritage.
Additionally, monetary donations are collected for each of the churches
visited. This money can be used for church maintenance and supplies for
church activities.

Portillo International
Music Festival
Last year we began an ambitious project, unique in South America,
of which we are very proud. In January 2019, the 1st Annual Portillo International Music Festival was held. Fifty-two young Latin
American musicians had the opportunity to spend 10 days at Portillo, learning from master teachers, polishing their technique and
playing with other musicians. This project emerged from a collaboration among Ski Portillo, Alejandra Urrutia (Head Conductor of
Santiago’s Municipal Theater Chamber Orchestra) and the agency
Fanjul & Ward.
The first festival was an exceptional training opportunity for these
musicians who took masterclasses from artists with distinguished
international careers. The 2019 festival hosted the Blair String
Quartet (Tennessee, USA) and the Andes Clarinet Quartet. The fifty-two musicians on scholarship participated in master classes,
orchestra (consisting of all musicians at the festival) rehearsals
and concerts for Portillo guests and staff. The Portillo Orchestra
also performed at Las Condes’ Municipal Theater and at Quilicura’s
Juan Radrigán Theater.
The 2nd annual festival was held in 2020 with the attendance of
fifty-two musicians on scholarships and outstanding teachers for
each instrument. This year, the festival hosted the American String
Quartet, one of the most internationally acclaimed. A group of talented professors from Chile, Uruguay and Colombia were in charge
of the winds. In addition to musical aspects, the festival also helped
musicians develop the social-emotional skills that are fundamental
to the successful development of their careers.

More than 145 people visited Portillo for the festival in 2020. They enjoyed
daily concerts and a variety of activities such as winetasting, yoga, trekking and kayaking. This festival series not only promotes chamber music
to Portillo guests, but is also an extraordinary educational project where
musicians progress quickly in an intensive learning environment.
Some ski centers, such as Aspen and Verbier, owe their international fame
to a unique combination of attractions: skiing in the winter and classical
music in the summer. Portillo can be added to this list with a festival
that stands out for its innovative and holistic approach to the training of
musicians and development of people of excellence.
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3. Support of Foundations

LOCAL DEVELOPMENT

The social commitment we have to our surroundings is not limited to the
projects we develop ourselves. Both Ski Portillo and Tierra Hotels support
foundations whose causes we believe in, causes that need our continued
support and are important to the development of our country. Over recent
years, our commitment has been to the following institutions:

The ways in which we encourage the development of local communities
are very important to us. We know there are many ways we can support
those around us by working together and aiming for sustainable, responsible development for all.

1.
2.
3.
4.
5.
6.
7.
8.

Forja Chile
Corporación Renal Infantil Mater
Hogar de Cristo
Make a Wish
Fundación Andes Mágico
Desafiando Fronteras
Bomberos de Viña del Mar
Hogar Misión de María

1.
2.
3.
4.
5.

Fundación Smartrip
COAR
Desafío Levantemos Chile
Acompaña
Fundación Nocedal

We seek to support local communities - the living legacy of the culture
and identity of each place and the keepers of traditions, knowledge and
customs. In this way, we hope to be part of this system, contributing our
strengths to conserve and promote the development of those who work in
the tourism industry, directly or indirectly.

1. Local Suppliers
By working with local suppliers, we aim to encourage development of our
surrounding communities. Therefore, we prioritize the purchase of products from local suppliers. By working with them, we can be sure the
products are authentic and transmit the identity of the place from where
they come. We are also thus able to reduce our carbon footprint because
product transportation is limited.
We promote long-term relationships with our suppliers through mutually-beneficial development programs. We want to forge trustworthy relationships and collaboration with our providers who are a fundamental part
of our daily work and upon whom we depend to deliver quality service.
Additionally, we prioritize suppliers who use sustainable raw materials,
minimally impact the environment and use traditional production methods. For example, Tierra Chiloe is decorated with wool weavings that
are woven by small, island suppliers. We also opt for products like native
wood carvings and traditional basket weaving, among others.
We make sure to pay a fair price for the products we buy and to make
on-time payments.
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Initiatives to Support Local
Producers

The prolific Atacama cultural heritage sculptor Alejandro González has
dedicated 60 years to pumice stone carving, an art he learned from watching other artisans from his community. In addition to being an artisan,
he is also a musician, composer and an alférez de comparsa (traditional
dance festival sponsor). He creates human and animal figures in addition
to his signature to-scale copy of Toconao Tower. His work is featured as a
main design element within the hotel.
In 2011, Alejandro was recognized by UNESCO as a Human Living Treasure
in appreciation of his work as a safekeeper of Atacama culture.

In our Tierra Chiloe guestrooms, our guests find a gift of wool slippers,
hand knitted by Chilote women.
We have incorporated activities into our excursions list that benefit island
businesses. Bosque Piedra (Stone Forest) supports the conservation work
and study of this ecological park by Elena Bochetti. The Muelle de las
Almas (Soul Bridge) excursion offers an opportunity to see Sergio Subiabre’s work of art. At Cucao, we stop to eat Morelia Cuyul’s delicious Chilote
empanadas. We taste and discuss Sandra Neiman’s traditional recipes in
Curaco de Véliz, where she teaches us about organic agriculture and island tradition.

At Tierra Patagonia, excursions with local providers are a fundamental
part of the hotel’s daily work. We work side-by-side with neighboring ranches such as Estancia Matinal with whom we have a great relationship. We
have arranged excursions with this provider for more than three seasons.
The owner always greets us with his gaucho (skilled horseman); they are
both friendly, strongly committed to their work and take great care of
their horses.

Some foods we acquire from our local community
Lima beans, Socaire potatoes and Chañar syrup.
Chiloe potato, Chiloe garlic, honey, Chiloe apple vinegar, lamb, and
a variety of marmalades.
Lamb, calafate, rhubarb, southern hake, spider crab, fish of the day.
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SPA Products from
Local Suppliers
An enormous variety and great richness of landscapes and products
can be found in our long, narrow country. Thanks to diverse climates
that produce unique flora, there are many communities who take advantage of the properties of these plants.
In the hope of highlighting this richness and variety, we seek out products that represent the identity of each region and support the indigenous communities, small business and local suppliers who offer
high-quality, organic , sustainable products that represent the places
they are grown.
At Tierra Atacama, businesswoman Daniela, from Elquimia, delights
us with her products made from Chilean papaya. At Uma Spa, we use
essential oil, lotion and floral tonic made from this fruit.
While looking for an essential oil supplier for treatments at Uma Spa,
we came across Hualapulli (“where the ancestors rest”) by Juan Paillamilla, a small producer in the La Aruacania region. For over ten
years, he has pioneered the use of Chilean native flowers in oils.
We also work with Purkuyen (“full moon”) the small business of Julian,
married to a Mapuche woman who inherited ancestral land with native
forest. Julian decided to convert the use of these lands from forestry
to the elaboration of essential oils.
Thanks to this search we found an endless list of micro-entrepreneur
initiatives that, supported by state funding, have managed to transform their creations into high-quality, innovative products with added
value.

This is how we discovered Ekolif, “lif” means “cleaning” in the Mapuche’s
native language Mapundungun. This company specializes in the production of natural cosmetics with native ingredients such as maqui, hazelnut
and blueberry. Ekolif’s philosophy is to take care of the environment by
caring for forests, extracting elements in a respectful way and using sustainable earth-friendly production. They create highly effective skin and
hair-care products. At Uma Spa we also offer facial and body treatments
with products from Lluvia del Sur, a small business that produces flours,
exfoliants and essential oils with elements such as hazelnuts, maqui and
blueberries, among others.

Contact with these people has taught us more about Chilean flora and its
ancestral traditions, uses and customs. In this way, we can offer visitors
a special connection to the land at each of our hotels by giving them the
opportunity to try Chile’s bounty – its land, its plant life, its smells and its
traditions - in each massage, service and treatment.

Community | 56

Community | 57

2. Heritage
Because we want our guests to deeply get to know their destination,
Tierra Hotels have reading nooks with books about local culture, geography, gastronomy, flora and fauna. We know that these aspects are
essential to the identity of each place and for this reason we want to
work for their conservation and teach others about them.

Construction, architecture and design
The three Tierra Hotels were architecturally designed to harmonize with
their natural and cultural surroundings. Construction techniques and materials of local origin were used to distract as little as possible from the
hotels’ picturesque settings.
At Tierra Hotels we also train our guides to provide information to guests
about the cultural heritage of each excursion destination. Some of our
activities include visits to folkloric festivals and private collections, which
are like impromptu museums for each place. We want our guests to have
an authentic experience, full of the details, sights and sounds that make
each destination unique.

At Ski Portillo, we would also like our guests to know more about their
beautiful surroundings. Through guestroom decor, we tell the myth of “Laguna del Inca,” in which a young Inca man is in love with princess Kora-llé,
who dies tragically and falls into the lagoon water. The Inca finds this to
be the most beautiful and dignified burial for her so he bids her farewell
on the shore. Legend says that the princess’s crystal blue eyes give the
lagoon water its special color.

The hotel was built upon a platform in order to protect the land, which has
great archeological value, and to avoid soil erosion. Area workers constructed it using ancestral techniques and local materials such as adobe,
mud and stone from the towns of Caspana, Talabre, Toconao and Socaire.
Before the hotel was built, an archeological study was done in which 400
fragments of Pre-Hispanic material were found, mostly consisting of ceramic pieces. The most significant of these were donated to San Pedro de
Atacama’s Gustavo Le Paige Archeological Museum. As part of the architectural project, an old bull corral was incorporated, whose adobe walls
were constructed with ancient techniques. We have placed a plaque there,
paying homage to San Pedro de Atacama’s heritage, where guests can
learn more about area culture.
In order for the building to blend into the landscape, a one-story construction was chosen. Privileged views of Licancabur Volcano are available
from all over the hotel.
The Atacama culture is also part of the hotel’s interior design including
local craftwork, such as stone llamas from Toconao, Atacama and Aguayo
textiles and the color scheme of San Pedro. Elements made from chañar
and algarrobo (Chilean palo verde) wood are incorporated into aspects of
the design, as well.
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Tierra Patagonia was designed by the renowned Chilean architect, Cazú
Zegers, who based her work on Patagonia’s natural elements. Her design pays homage to the mighty wind and blends seamlessly into the
landscape; it is almost imperceptible from a distance. The building materials also camouflage it amid the landscape: pine wood, Magallanes
oak and an unvarnished lenga cladding.

The construction of Tierra Chiloe followed ancient Chilote carpentry
techniques with classic, larch-tile cladding done in collaboration with
the local community. The design, decoration and ambience capture the
essence of Chiloe and its color scheme. Outstanding elements include
ulmo, mañio and larch wood in addition to sheep-wool woven textiles,
wood carvings and traditional basket weaving.

The hotel’s construction is sustainable. The location’s natural elements, such as wind and topography, were studied to build the hotel
accordingly and in compliance with Chilean and international environmental standards.

The project’s architecture was inspired by the traditional palafito houses built on pillars along the ocean’s shore. Thanks to a thorough study
of the land, the hotel’s sustainable, geometric design allows for the
optimal use of natural energy.

In order for the hotel to blend into its surroundings, the exterior design
is rustic. Its virgin wood has weathered to a silvery grey that brings to
mind the petrified wood, like beached fossils, on the shores of Sarmiento Lake. Its design, decoration and interior are 100% inspired by
Patagonia with an austral color scheme. Wood, ram horns, Tehuelche
textiles and natural elements such as the Lake Sarmiento rocks are
some of the details that transmit the identity of Patagonia within the
hotel.

In the garden, we have a replica of a dalca, the boat used by the area
indigenous people, the Chono. We also have an artisanal apple crusher
and peeling machine with which to make the island’s famous chichi de
manzana (alcoholic apple beverage).

The hotel also has three Ventanas de Historia (History Windows), which
are slideshows designed by the artist Matilde Huidobro that represent
the lifestyle of the Tehuelche (the native people and first explorers who
arrived to this area).
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Cuisine
We work on a daily basis to make our cuisine from ingredients native to each region. The importance of local cuisine is immeasurable and we
always try to highlight this legacy and pass it on to our guests. We strive to fill our menus with fresh products, most of which arrive to the table
directly from our own gardens

Quinoa, chañar, native potatoes and lamb. We also use products from our
own garden to make traditional high-plains recipes.

Native potatoes and oysters. Additionally, guests are invited to take part
in the preparation of Chilean curanto in order to share with islanders their
customs and traditions.

Lamb, rabbit, Magellanic spider crab. We safeguard the recipes and techniques of Patagonian traditional cooking.
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Heritage Routes
In partnership with Fundación de Rescate Patrimonial y Turismo
Sostenible (Foundation for Safeguarding Heritage and Sustainable
Tourism), we created the project Heritage Routes to strengthen the
cultural heritage of San Pedro de Atacama, Chiloe and Patagonia.
In 2019, we developed different routes, consisting of traditional
activities, free concerts, photography exhibits, seminars, conversations, artisanal fairs and workshops for the public, among others.
This project invites our guests to see what’s at the heart of each
destination while promoting the richness of the indigenous cultures
through sustainable tourism. We also seek to create genuine connections between visitors and local communities, creating income
for locals and helping them teach others about their heritage.

Guided by local inhabitants such as indigenous guides and experts in meditation, agriculture, archeology and local historians, artisans, dancers
and chefs.

Guided by local workers such as fishermen, artisans, sculptors, historians, farmers and chefs.

Guided by local workers such as cultural event managers, historians, glaciologists, anthropologists, ranchers, local cuisine promoters, gauchos,
Kaweskar basket weavers and urban guides from Puerto Natales.

Visit to wool textile artisan
Visita a familia de artesanas indígenas (bisabuela, abuela, hijas, tías sobrinas y nietas), quienes nos muestran el proceso ancestral de obtención
y elaboración de tejidos finos de lana de alpaca, llama y cordero.

Secretos del bosque (Secrets of the Forest)
This is a native forest interpretation route led by naturalist Elena Bochetti,
who guides visitors along a path and points out the ecological, botanical
and geological treasures found in Chiloe’s evergreen forest. Endemic trees
such as coihue, cinnamon, pineo, tepa and luma can be seen in addition to
bushes, climbing plants, moss, lichens and epiphytes.

Patagonian dance presentation
Groups of children from Puerto Natales present folkloric dances typical of
Patagonia to hotel guests.

The touristic development of each area and the opportunity to
support these communities, by uplifting their social and cultural
heritage, are fundamental to our identity and support this project.
Some examples of our Heritage Routes are:
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3. Support of the Community
In line with our goals, we have sought to provide work opportunities and
support for interested community members. We want to be a positive
agent of change for the communities where we operate. Working together
with them is extremely important for us, especially when we can collaborate on long-term development projects.

Dual education
Tierra Atacama contributes to the local community through a dual education program at Likan Antai, a technical school that has hired more than
50 young people as apprentices and interns, who are mentored by tourism, electricity and agriculture experts. Graduates of this school have
also been offered jobs so they can continue to work and advance in their
careers.

Asociación atacameña de regantes y agricultores de San Pedro
de Atacama (Atacama Association of Irrigators and Farmers in
San Pedro de Atacama)
We are part of this committee of irrigators and farmers. We offer financial
support for material and labor costs for irrigation work in San Pedro de
Atacama.la comunidad de San Pedro de Atacama.
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Biodiversity
Biodiversity is defined as the variety of living creatures on Planet
Earth. Each living thing plays a vital role in preserving the balance of our ecosystem and, for this reason, we feel responsible for
doing our part to protect biodiversity. Since the founding of each
hotel, steps have been taken to care for each place’s land, plant
life and animals. We work hard to keep our presence from adversely affecting the daily lives of the people who live in each place.

NATIVE PLANT LIFE
An important part of our natural surroundings is plant life, which nourishes the animals and uniquely shapes each landscape. During this time
of climate change, plant life is the first to be affected and that is why we
must work tirelessly for its conservation.
During the construction of the three Tierra Hotels, the native plant species
at each site were preserved to be replanted once the construction process
was finished. At each location, we prioritize native plant species that are
already part of the destination’s identity and need not adapt to a new
environment.
San Pedro de Atacama is an oasis in the middle of driest desert in the
world. For this reason, it is very important to take care of plant species,
which provide shade, food and fodder for the local animals and inhabitants of the region.
Tierra Atacama recovered agricultural soil that had not been planted for
over 30 years. Today, we have more than three sowed and harvested hectares. This represents 65% of our gardens where we have 31 plant species
such as grains, fruits and vegetables and eight species of endemic trees
such as Chilean palo verde, chañar y cachiyuyo.

Because Chiloe is an island, it has a unique ecosystem with age-old plant
species that are integral to the island’s identity.
En Tierra Chiloé hemos desarrollando un programa de reforestación de
Tierra Chiloe has developed a reforestation program for native species
on our property. Since the winter of 2018, we have successfully planted
nearly 150 trees including coihue, myrtle and cinnamon. Our plan is to
continue this work during the winter of 2020.
We also have eight hectares of crops that make up 50% of our gardens.
There we have plants such as herbs, fruits and vegetables and many species endemic to the island. These include myrtle, radal, pello-pello, apple,
matico, michay, ciruelillo, maitén, hazelnut, brown alder, maqui, chilco,
nalca, coihue, tepu and cinnamon.
At Tierra Chiloe, we also believe in the importance of environmental education, which allows us to understand the influence of the plant world and
commit to its protection. Our green spaces feature plaques that identify
plants by their common and scientific names. These help us educate our
guests and make them aware of the importance of preserving our biodiversity.
One example of this is the support we provide through our excursions
to the conservation of native forests in Chiloe’s Bosque Piedra. This touristic hiking path is the first subsidized by CONAF through their Fondo
de Conservación, Recuperación y Manejo Sustentable de Bosque Nativo
(Sustainable Recovery and Management of Native Forests Fund), included
in law 20.283 (Nov. 2015).

Of this private reserve’s 10.95 hectares, 10 hectares are native evergreen
forest. The reserve contains:
- 5 hectares of Cinnamon Tree Secondary Forest. Its main species are cinnamon and coihue.
- 3 hectares of Adult Tepual Forest, of the subtype Tepu. This is one of the
last-standing Tepu forests on the southern shore of the lake.
- 2 hectares of Ravine Forest, an adult forest of the subtype Evergreen. Its
main species are tepa, Chiloe coihue, cinnamon and luma.

During the construction of the hotel, in order to mitigate our impact on the
land, landscapers worked strenuously to remove the native plant species,
nurture them in a greenhouse and later successfully replant them in the
surrounding areas. Today, guanacos, rheas, rabbits and foxes are attracted
to the hotel by this recovered pampa for which we have a care plan to
respect and protect area species.
Our gardens include autochthonous species such as coirón, senecio, ñirre,
calafate and mata negra.
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WILDLIFE
Biodiversity is defined as all the plant life and animal species that coexist
on the planet. In Chile, we have a wealth of endemic animals, many of
which are endangered today.

“All that is good is wild and free.”

In our work, we attempt to find ways to protect the wildlife of each place.
One of the main principles we believe in is our policy of “No Following”,
which prevents animals from being encroached upon by tourists who
want to see them up-close or take photographs. On our excursions and
during all activities, we respect the animals’ living spaces by trying to
stay out of their way, allowing them to move freely.

During 2019, we supported and worked with Solange Vargas, a scientist
specializing in South American camelids. She also led a presentation
about guanacos for the guests and staff at Portillo. This initiative came
about after the atypical sighting of a group of guanacos around the ski
center. “Thanks to this sighting, we can study this population that is moving and growing in size,” explained the scientist.
During September of 2019, camera traps were set up near Portillo to capture images of these groups of guanacos to subsequently be studied in
greater detail.
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Because we are located so close to Torres del Paine National Park, we are
increasingly concerned about the safety and protection of area wildlife.
For this reason, in 2019 we discontinued our excursion to the cornices,
because the route passed through a puma protection area within the Cerro
Guido Ranch.
Pullao Marsh, which borders Tierra Chiloe, is an essential part of the area
watershed because it keeps the area saturated with water – permanently
and seasonally, maintains the water balance and sends water down drainage pathways, thereby hydrating area plant life. This marsh is home to a
diverse biocenosis, where interactions among different species have led
to this unique ecosystem that we enjoy.
Along these lines, we have a collaboration agreement with the Centro de
Estudio y Conservación del Patrimonio Natural – CECPAN (Center for Study
and Conservation of Natural Heritage), which aims to promote the sustainable management of Pullao Marsh and the conservation of its shorebirds such as the Eurasian whimbrel, Hudsonian godwit and black-necked
swan, among others.
Likewise, we relay the importance of this unique ecosystem to hotel staff
who collaborate with us in our conservation work. Through trainings, we
deliver important information to the staff about how to take care of the
marsh and the environment in general.
Tierra Chiloe also has a guided circuit on its property. Guests can walk
it and learn about the characteristics of this ecosystem and the animals
that inhabit it.

Likewise, during our annual ‘Guides School,’ we place added emphasis on
training for the protection of wildlife, particularly in terms of birds.

“Travel is one of the best ways
to get to know a place.”

